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Summary of the Event The Social Connect Club of IMS, DAVV, Indore is a student-run initiative fortunate to be
guided by the eminent Honourable Director Prof. Sangeeta Jain and also the MBA (EC)
5yrs Course Coordinator Dr. Shine David. It works towards encouraging and motivating
students to take Social and Entrepreneurial initiatives on the campus and helps indulge that
interest through competitions, webinars, and professional opportunities. The Social Connect
club always motivates the students to try new things.

We are extremely overwhelmed and excited to have conducted a webinar on "Social
Entrepreneurship for Sustainability” to motivate youth towards Sustainable development
and social entrepreneurship with the support of the Youth for Resilience club.

Institute of Management Studies, Social Connect Club had organized the webinar for
"Social Entrepreneurship for Sustainability” on Monday, 6th September 2021 at Virtual
Zoom Meet Platform.

In the webinar, The CEO and Happiness Head, Thankyou, had graced the occasion as the
Chief Guest Mr. Gaurav Sharma, and Hon’ble Guest, Prof. Sangeeta Jain Director, IMS
DAVV. Welcoming the Chief Guest and other dignitaries Dr. Shine David has presented the
welcome address with a brief introduction about the webinar.

Muskan Gupta, representative of Youth for resilience Org. and anchor for the webinar,
Welcomed everyone with a hearty good afternoon and invited Prof. Sangeeta Jain Director,
IMS DAVV, to Present the Welcome Note .

Prof. Sangeeta Jain Director, IMS DAVV, Welcomed the chief guest, all the faculty
members and Expressed her thoughts towards the initiative and how Sustainable
entrepreneurship is the need of the hour.

She said - Through sustainability only we become happy And when the CEO and happiness
head is talking about the sustainable goals that make sense because through sustainability
only we become happy and I think all the student must be aware of the fact that UN has
already given 17 sustainable development goals. Whenever anyone is doing is anything, at
least a few of these 17 goals should be followed so that a sustainable output is achieved. I
appreciate the work done by the youth for resilience group and IMS Social club coordinator
Dr. Shine David. I once again welcome all the faculty members and Mr. Gaurav to this
interesting webinar.

With these words, she concluded her welcome note.

After that, Sanidhya Ghatiya, Student Coordinator MBA (EC) 5yrs, Gave a brief
introduction of the Chief Guest, Mr. Gaurav Sharma, The CEO and Happiness Head,
Thankyou, mentioning his achievement and glorified work.

After that Mr. Gaurav Sharma, The CEO and Happiness Head, Thankyou, Expressed how
delighted he is to reconnect with students from Indore after so long and shared his childhood
experience and joy of living in Indore.

He Initiated his session on what are the parameters that helped him to become an
entrepreneur in the sustainable and waste management sector.

He stated the definition of Sustainability - Something which is used in a way that is friendly
to the environment and involves very little energy to make.



Continuing with the topic of Climate Change, Mr. Gaurav Sharma stated how we as
humans have lost more lives to climate change as compared to the census of deaths from
Covid 19. He stated the Hottest 19 years out of all time, hottest 22 years ever recorded,
were in the last 2 decades and how the climate change problems are causing permanent
damages to the world.

He continued on how the effects of such permanent changes are being seen now in the form
of wildfires, more frequent natural disasters, floods which are increasing at an alarming rate.

He suggested that rather than just sitting ideally and letting the government do it, working
together on a small scale, taking small initiatives on a personal level can create a huge
impact.

He continued with a few questions -

1. What is climate change -   Rise in Average surface temperature on earth.

2. Why Climate Change Initiatives have failed even though a lot is spent and done but still
there is little to no improvement? -

a. Reason 1 - He suggested that messaging has been wrong so far. We are being
very selfish and not seeing the problem as a whole and rather we are seeing it
from a country's point of view rather than a planet's point of view. He stated
that the moment we start making climate change more personal we will start
making a sustainable change.

b. Reason 2 - We humans like to measure things in metrics. when we don't see
any change which can be measured we get demotivated. So he gave the
example of the climate change clock in Manhattan. That clock gives a
constant alarm about how climate change is affecting us and how we can
come up with an approach to have a measurable change.

3. How do we solve it? -

He showed the graph of the distribution of waste and how much time it takes to
biodegrade the particular waste material.

He suggested that organic waste contributes to 58% of the total waste and that can be
managed by - " Fighting Food Waste means, Fighting Climate Change ''.

A solution is using the traditional approach of doing organic composting at home in kitchen
gardens and using a dedicated waste management system provided by the government body
of the particular province.

Another example that he suggested is that we can shift to a more sustainable lifestyle by
using reusable cutlery and basic grooming materials like a bamboo toothbrush.



He concluded this point with the quote of Eldridge Cleaver - " You're either part of the
solution, or You're going to be a part of the problem." and adding to it he stated that -
"CHOICE ALWAYS LIES WITH US"

Now continuing this, He said the 2 key points for Sustainable Management and social
entrepreneurship

1. In developing countries like INDIA, It is always better to work with the policymakers
- the Indian Government.

2. The flow of change is - Create Awareness, You get knowledge, and then the action
comes.
It is extremely important to move people from Awareness to a call to action to have
more legitimate change.

Other parameters that helped him are -

1. 5 people phenomenon, You become the way you spend your time so it is really
important to surround yourself with people who are always involved in something and
stay productive, who encourage you to take productive actions.

2. Always start with why and you need to know your "why", Have a reason behind
everything you do. Be very sure of what you want to do and why you want to do it.
He suggested reading the books of Simon Sinek.

3. Be clear of Distractions - Be clear of social media distractions and Stay Focused.
You need to know yourself first to do more and be productive. Organize your to-do list
for the next day, plan your things in advance.

4. To learn more, join startups and Explore as much as you can! Because life is a
conclusion of Hit and Trials. In small startups, you get to know the actual working
and framework of things but in big companies, one never gets to know the actual
working and operations of the company

5. Start asking questions and meeting new people every day to learn new things every
day.

6. Find out your patterns, identify your strengths and Sharpen them. It is Okay to
improve your weakness but sharpen your strengths because the World is evolving
towards specialization rather than generalization.

With the lines " It doesn't matter what your IDEA is, what matters is your
EXECUTION STRATEGY " he concluded his presentation and initiated the Q&A session.

❖ During his Q&A session, he gave the following points -

1. Entrepreneurship is not about winning or failing, It is about learning and becoming a
better businessman.

2. Find a mentor with whom you connect from a value point of view.

3. It doesn't matter what others think or says but What matters is - what you think about
yourself and your IDEA



❖ Dr. Shine David asked 2 Questions to Mr. Gaurav

Question 1 - Can you Suggest How was your experience working in a cross-cultural
environment?

Mr. Gaurav said that -

1. It makes you a very open Observer and more adaptable.

2. It makes you a better listener and you start understanding people better.

3. You become a great team player and learn to respect Values over skills.

Question 2 - Any tips for young budding entrepreneurs, especially for female
entrepreneurs?

Mr. Gaurav said that -

1. Never think that you don't know anything and don't underestimate yourself. When you
start you learn.

2. Execution matters more than the Idea.

3. Keep those people close who inspire you and Keep those away who say "You can
not".

4. Just do it because, While looking out for Joys in small things rather than just thinking
of doing it.

❖ Dr.  N.K. Totala DQAC Head asked the question -

● How should young entrepreneurs with good ideas start a business when they don't
have the monetary backing?

Mr. Gaurav said -

In today's world, we have the concepts of angel investors, Government initiatives, and
small investors campaigns who are always looking for better initiatives. If you are
confident then take the backing from your near and dear ones but if you have doubts then
the best option is to “make money from money to make more money”.

After the conclusion of the Q & A session, Dr. Shine David, Course Coordinator MBA
(EC) 5yrs presented the Vote of Thanks and appreciated Mr. Gaurav's generous
suggestions during the webinar.

He also thanked Honourable Director Prof. Sangeeta Jain Ma’am, Dr. Kapil Sharma Chief
Academy coordinator, Dr. N.K. Totala DQAC Head, Ms. Sona Fating Course Coordinator
MBA (EC) 5yrs and all the participants.

With this, the Webinar was concluded.
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